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We acknowledge the Traditional Custodians of the Lands on which we work, live
and play, the Wurundjeri and Boon Wurrung Peoples of the Kulin Nation. We extend
our acknowledgements to the Traditional Custodians of the Lands on which our
digital engagements reached when meeting or working online. We pay our respects
to their Elders past and present, as well as all First Nations Peoples of Australia and
the Torres Strait Islands.

We acknowledge that Sovereignty was never ceded
and stand in solidarity with the First Peoples of these
Lands.
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This year we celebrated 40 years of St Martins. All of our work in 2020
is dedicated to every artistic director, workshop artist, venue
manager, arts worker, producer (and the endless list of others), but
especially, all the young people, who have come through our doors,
touched our lives, built our projects, moved our hearts and shaped us
since St Martins' conception.
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INTRODUCTION

ST MARTINS

COMPANY
VISION

VISION
St Martins is one of Australia’s leading companies working with
children. We produce bold and disruptive theatre made with young
people for adult audiences. We run a unique, inclusive performance
workshop program that supports people aged 5–18 to develop their
own creative world-view. Our work ensures that young people are
equal owners of the creative process and are recognised as artists in
their own right.
Over the past six years, St Martins has implemented an ambitious
artistic production strategy, producing two or more new works per
year that have achieved public and critical acclaim.
Across everything we do are the underlying tenets of:
* Children’s Agency - Children are equal owners of the creative
process and are recognised as artists in their own right.
* Questioning of Hierarchy - Our work examines and challenges
privilege and power structures and turns them on their head.
* Inquiry - Our work questions social assumptions and exposes
hypocrisies, taboos and inequalities.
* Quality - Our work is of the highest professionalism, on par with
leading arts companies worldwide.
We strive to be inclusive, civically minded and socially engaged, and
to embody these tenets through all the actions of our company.
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Photo top and bottom
Escape Velocity 3
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Image Credit:
Media Unit B

Our works have been presented in collaboration with Malthouse
Theatre, Melbourne Festival, Melbourne Fringe, Arts House, THE
RABBLE, Abbotsford Convent, The Substation, Dark MoFo, Darwin
Festival, Dance Massive, Junction Arts Festival, BIFEM, Minus18,
Worawa Aboriginal College, TheatreWorks, and Castlemaine State
Festival.
St Martins’ For The Ones Who Walk Away was the winner of the 2017
Melbourne Fringe Best Live Art Award and 2018 Green Room Award
for Design across four disciplines: lighting, set and costume, sound
and video in the Contemporary and Experimental Category. Our
2019 production Balit Liwurruk: Strong Girl received six Green Room
Award nominations in the Independent Theatre Category, winning for
Ensemble and Direction.
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INTRODUCTION

ST MARTINS

MESSAGE FROM
THE CHAIR
Elise Margow

2020 will forever be synonymous with COVID-19 and the
accompanying lockdowns resulting in, amongst other things, theatres
across the world going dark. The impact across the arts community
has been devastating – but piercing through the dark the incredible
resilience of the arts community has shone through.
At St Martins we experienced the discombobulation and anxiety that
most organisations underwent in the first few months of COVID-19
restrictions. How could an organisation that relies so heavily on
face-to-face interactions both in our workshops and creative
developments continue productively from the isolation of working
from home? How would our revenue be impacted and how could
we best cushion the blow of the COVID-effect on our organisation?
From the initial darkness and uncertainty, the resilience of the St
Martins team shone through. St Martins did not skip a beat. Within two
weeks our artistic team had re-imagined our face-to-face workshops
into digital workshops. Our Venue and Operations Manager, Julie
Blyth, used this time to radically clean up the venue and consider
strategically the best ways in which the venues could be utilised into
the future. Creative developments moved into digital spaces and
the team continued to work frenetically to ensure that St Martins
strategic plans for 2020 could be realised even if slightly curtailed or
re-imagined.
Disappointingly for us we could not celebrate St Martins' 40th birthday
in the manner in which we initially planned. However, under the
co-ordination of our intrepid Artistic Director, Nadja Kostich, we still
managed to celebrate 40:40 in 2020 through a digitally imagined
celebration including a live feed from St Martins.
On the revenue front St Martins managed to steer reasonably well
through COVID stormy waters thanks to the re-imagined digital
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workshops, the generous COVID-related grants from Creative Victoria
and Job Keeper support. We also introduced the St Martins Village
programme which embraces donors as members of the St Martins
community.
In 2020 we welcomed Nicole Butler and Daniel Tobias to the Board
and bade farewell to Tony Briggs.
On behalf of the Board I thank the St Martins team and our workshop
and inclusion artists who have weathered the COVID storm in an
inspirational manner despite personal and professional hardships that
were a daily part of 2020. Your resilience and loyalty has ensured the
continued onward trajectory of St Martins.
While COVID-19 and the loss of Federal government funding from
2022 is still a matter for concern, the positive and inspirational work
of the St Martins team during 2020 has placed us in a strong position
to deal with, and overcome these impediments by continuing to
build a strong company providing a creative voice for children and
teenagers in a sadly depleted youth arts environment.

ELISE MARGOW

Chair
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EXECUTIVE REPORT

EXECUTIVE
TEAM REPORT

From Year 2020

FROM THE CO-CEOS
Happy 40th Birthday St Martins!
This year St Martins has shown itself, its stakeholders, and
the entire arts community true strength - in its adaptability,
resilience, and inventiveness. Our small team of amazing arts
workers and humans are in this year of adversity and have risen
to turn the barrage of challenges into opportunities.
We rapidly and deftly repositioned our entire workshop
program online. A crew of exceptional St Martins artists
redesigned and redefined the program with us to offer
an exciting creative portal to young people. St Martins
was adamant about offering its leadership within the arts
community, in continuing to be a beacon for engagement
of both young people and artists. We are especially proud to
have been able to digitally continue our Outreach Programs at
Dandenong Primary School, as well as The Hub in the Horace
Petty Housing Estate, Prahran.
St Martins transformed its loss of four-year funding from Australia
Council into a growth opportunity: to deeper connect with
sister youth arts companies around Australia in advocacy
for our sector; to envision new funding pathways; and to
reaffirm our commitment to young people and dream up
art with them, more boldly than ever. Australia Council
praised our application and could not find fault, describing
the phenomenon as, ‘unfunded excellence.’ In their words,
‘there simply is not enough money provided by the Federal
Government’ to sustain all of the deserving companies. We
take heart from the subsequent success of our Australia Council
application for Gene Tree: Listen. Now. Again.
While our envisaged spectacular on-site celebration marking
the fourth decade of this iconic company’s presence in the
Victorian arts landscape was squashed by a global pandemic,
we turned our party tears into 40:40: ONLINE, a gorgeous series
of alumni ‘portraits.’ This was capped off by our live broadcast
in December, hosted by young people, featuring a film by
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each of our digital workshop groups that paid homage to
those that came before. It was a stunning team effort and can
be viewed on our website.
On that important note, we redesigned our entire website so
that our brand could shine brighter in the digital sea, and are
proud of the skills our team deployed to create such a great
outcome.
We welcomed Julie Blyth, in the new position of Venue and
Operations Manager, who had an unenviable start in hosting a
dark venue and a mountain of COVID-19 safety documents to
write. She’s used the time to transform the place in readiness for
new hirers and create the safest environment we can offer to
young people, hirers and audiences.
Exciting projects continued to be developed: Us and Gene
Tree: Listen. Now. Again, both enjoyed extensive developments
culminating in online showings. These works will be our 2021
productions – Us as a digital performance and Gene Tree as
a large-scale interactive performance at the Royal Botanic
Gardens, our partner for the work.
We thank our extraordinary staff who dug deep and gave so
much every minute of the year. Their dedication to our young
people and pride in St Martins’ work shone brighter than ever.
Equally, we celebrate our artists, young people and the parents
and carers who support them. Without all of you, we would not
be here.
Deep acknowledgment and appreciation to all our funders
across federal, state and local governments, as well the many
philanthropic foundations, all of whom have entrusted us with
the leadership of this unique Australian arts company. We are
especially grateful to Creative Victoria for standing by us and
being our champions.
N A D J A K O S T I C H A N D K E R R Y O ' S U L L I VA N

Co-CEOs

Photo top

Photo bottom

Escape Velocity Phase 3
Cast
Image Credit: Laura Du Vé

40:40: LIVE
Will
Image Credit: Laura Du Ve
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ST MARTINS
PEOPLE

BOARD OF DIRECTORS

STAFF

WORKSHOP ARTISTS

ELISE MARGOW

NADJA KOSTICH

AHMARNYA PRICE

Chair
Finance, Audit and Risk
Committee Member
Governance and Nominiations
Committee Member
Marketing and Fundraising
Committee Member

STEVE BRADBY
Finance, Audit and Risk
Committee Chair

NICOLE BUTLER
Governance and Nominiations
Committee Chair

ALICE QIN

KERRY O'SULLIVAN

ANYUOP DAU

Executive Director

AMELIA DUCKER

JULIE BLYTH

BROOKE MURRAY

Venue and Operations Manager - March

DANIEL NEWELL

KATRINA CORNWELL
Artistic Associate

ALEX MATSOUKAS
Workshop and Office Coordinator

ROBYNNE BERG

TOM MIDDLEDITCH

Marketing and Fundraising
Committee Chair
Finance, Audit and Risk
Committee Member

Inclusion Coordinator

MEAGHAN BARE

JASON CHEETHAM
Marketing Coordinator

ELISSA GOODRICH
FABIO MOTTA
JOANNA PIRES
JOHN MARC DESENGANO
KATY MAUDLIN
LYNDSAY MARSDEN
MARIA THEODORAKIS
PENNY HARPHAM
PHILIP-MICHAEL PANDONGAN

LAURA DU VÉ

RICHIE HALLAL

KATH PAPAS

Photographer
Marketing Coordinator - January

SEBASTIAN FOWLER

Marketing and Fundraising
Committee Member

PAULIUS ANDRIUŠKEVIČIUS

TARIRO MAVONDO

Fundraising and Philanthropy Coordinator

Governance and Nominations
Committee Member

DANIEL TOBIAS [INCOMING AUGUST 2020]
Marketing and Fundraising Comittee
Member

ANNA PIDGEON
Marketing and Fundraising
Committee Member

TONY BRIGGS [OUTGOING JULY 2020]
Board Member
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Artistic Director

CHRISTOPHER 'CHUCK' MARTIN
Venue Coordinator - January - March
Duty Manager

AIDA INNOCENTE
Bookkeeper

ST MARTINS
PARTNERSHIPS AND SUPPORTERS
Philanthropy and Support

We acknowledge and thank all our funders across federal, state, and local
governments, philanthropic supporters, and our private donors who in 2020
enabled our small yet ambitious arts company to continue delivering highquality art performances and services to the ones who need it the most: our
children and youth. With the COVID-19 crisis on our hands and one of the
hardest years in recent memory for everyone, the support we received from
the individuals and philanthropic bodies was vitally important.
We would like to recognise the Australian Council for the Arts for sustaining
our company in 2020 through its core funding for arts companies. Our other
core source of funding came from Creative Victoria, specifically their Strategic
Investment Plan to help organisations continue operations and re-open after
COVID-19 affected our industry so severely.
St Martins celebrated its fortieth anniversary in 2020 and we marked the
occasion in a big way with 40:40 a series of amazing stories which ran on
our website and social media channels for the whole year. Thank you to the
City of Melbourne for their triennial local government grant that gave us the
opportunity to allow the voices of St Martins’ kids and young people, both past
and present, to be heard loud and clear.
In addition, Escape Velocity, one of St Martins’ most ambitious projects to date,
was supported by the Robert Salzer Foundation. Even though the filming was
postponed to 2021 due to the COVID-19 lockdown, the grant enabled us to
employ a gender non-conforming composer for the project. In 2021, the Phase
3 films of Escape Velocity will reach our diverse audiences across Australia, and
for that, we thank the foundation, which in the past six years has supported our
work on four separate occasions.
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ST MARTINS
PARTNERSHIPS AND SUPPORTERS
Philanthropy and Support

St Martins' workshop outreach programs in Dandenong, St Albans and Prahran
continued to be successfully run thanks to the funding we received. For the
Dandenong and St Albans workshops we continued to receive triennial funding from
the Crown Resort Casino and the Packer Family Foundation, and in addition we also
received money from the Angior Family Foundation for both locations, and from
the City of Greater Dandenong for Dandenong. We also received money from the
William Angliss Charitable Fund to be used in 2021 for the outreach programs at both
locations. A triennial local government grant from the City of Stonnington funded the
Prahran workshop. The financial sustainability of these programs is crucial, and we are
fortunate for being able to provide our services to the vulnerable kids and youth in
these three communities for four consecutive years.
Looking forward in 2021, our major production will be the interdisciplinary project
Gene Tree: Listen. Now. Again, which began development in 2020. We are so excited
about finally presenting the work to our audiences in late 2021 and for that we would
like to thank the Australia Council of the Arts, the City of Melbourne and the Besen
Family Foundation who delivered funding in 2020.
Finally, we would not be able to be where we are without the generous support
from the people who donate to our company every year through our fundraising
campaigns, St Martins Village, and one-off donations. You are what keeps us going
forward, exploring new frontiers, challenging ourselves, and bringing the highest
quality arts experiences to our performers and audiences.
Not only has the philanthropic support throughout 2020 provided much-needed
resources for the successful running of our programs and productions, but it sustained
us with trust, strength, and hope during an extraordinary and challenging time. For
that St Martins Youth Arts Centre and the wonderful children and youth that we serve
day after day are extremely grateful. Thank you!
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ST MARTINS
PARTNERSHIPS AND SUPPORTERS
Philanthropy and Support

CORE FUNDING PARTNERS

PROJECT SPONSORS
Escape Velocity

Escape Velocity is supported by
Creative Victoria’s Future Maker’s for
Change Initiative

40:40

OUTREACH SPONSORS
Horace Petty Housing Estate

Dandenong and St Albans
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ACTIVITIES

ST MARTINS
ACTIVITIES

Performances

ESCAPE VELOCITY
St Martins, in partnership with Minus18 and funded by Creative Victoria’s 'Future
Makers for Change' initiative, has created a multidisciplinary large-scale project that
has received more than a million views online to date. This art project takes a social
justice lens to a series of provocative micro-videos that promote the visibility and
understanding of young people who are transgender or gender non-conforming.
The third and final phase of Escape Velocity: We Are Who We Are, saw trans and
gender non-conforming artists work across the creative team. Nevo Zisin led a writing
workshop with the young cohort, which formed the basis of the script for Phase 3.
The script was collated and edited by Kian Hall, one of the young people who has
been involved since the project’s conception. Seth Geryon Suda came on board as
composer, Alex Xand as stylist, with several young, gender diverse emerging artists
supporting in production crew roles.
Whilst all pre-production took place in early 2020, the shoot itself was postponed to
2021.
“See us
away from assumptions.
misconceptions…
As we
stroll strut waltz skip or slink,
every step our own choice,
and make this public space ours.”
We Are Who We Are, 2020

Photos top, middle,
bottom & right
Escape Velocity 3
Sticks, Quinn,
Chase and Alex
Image Credit:
Media Unit B
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We are thrilled that Escape Velocity received a nomination in the GLOBE Community
Awards for Outstanding Advocacy of the year. It was one of the many touch points
which allowed us to maintain a strong sense of unity throughout 2020, alongside
activities like online workshops. In addition, Stonnington City Council screened the
Escape Velocity films as part of their 'Expressions Cinema Club,' followed by a Q&A
with the cohort. Chaired by Nevo Zisin, it allowed the young people to speak directly
to the public about their experiences of being trans and gender non-conforming.

escapevelocity.net.au
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ACTIVITIES

ST MARTINS
ACTIVITIES

Performances

40:40
40:40 was a multimedia celebration of our 40 years of St Martins. A two-part project
that reflected the many hearts, hands and minds that have shaped us over the
years.
40:40 ONLINE was a weekly social media campaign which invited alumni and young
people to share a story, moment or memory that shaped them. These stories were
personal, heartfelt, and raw, and were embraced by our digital community. Together
these stories celebrated St Martins’ history and also the divergent pathways that life
can take. A dedicated page on our new website catalogues and commemorates
these tales for future audiences.
In December, we presented 40:40 LIVE, a one-off performance event which brought
new life to stories from alumni such as Wesley Enoch, Tanya Lacy, Michelle Lee and
Lally Katz through the eyes, bodies and minds of our current young performers. Due
to COVID-19, this performance was re-imagined as a livestream event, which placed
two young hosts in St Martins Theatre, the building that has meant so much to so
many people, while celebrating safely and accessing audiences from all over the
world that would not have been possible with an on-site celebration.

40:40 LIVE was a collaboration between the stories we received
during 40:40 ONLINE and our weekly digital workshops. The
stories from alumni were sparks of creative development,
which the young people and their artists worked together on to
create short films. This was all completed lockdown. The project
was a success, having international alumni chime in, with digital
feedback throughout the show, and a simultaneous audience
of over two hundred.
Explore 40:40 ONLINE here.
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Photos left page.
From left to right,
top to bottom:
40:40
Kylin
Image Credit:
Laura Du Vé
40:40
Will
Image Credit:
Laura Du Vé
40:40
Image Credit:
Laura Du Vé

Photo top right
40:40
Eve
Image Credit:
Laura Du Vé

"This one time
at St Martins...
I felt like I
belonged."
- Andrea Barragán, YouTube Live comment

"I want every young
person at St Martins to
value themselves and
know that they are
loved by their family and
also their society."
- Clare Mendes, YouTube Live comment

"This one time at St
Martins, I learnt about
feminism! It was the '90s.
Thank you Kirsten von
Bibra!"
- Simon Abrahams, YouTube Live
comment
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ACTIVITIES

Photo top left
Gene Tree: Listen. Now. Again
Lahra
Image Credit:
Michael Carmody
Photo bottom left
Gene Tree: Listen. Now. Again
Kadhim
Image Credit:
Michael Carmody
Photo top right
Gene Tree: Listen. Now. Again
Elham, Kadhim and Zahra
Image Credit:
Michael Carmody

Creative developments

GENE TREE: LISTEN. NOW. AGAIN
Our team successfully used an online platform to bring together the core cast from
Dandenong Primary School and our thinktank, Congress, and to create a vibrant
term-long exploration of our relationship with nature, resulting in a script and a digital
presentation of this work-in-progress. We created a targeted methodology which
would serve our in-person production next year and discovered mountains of gems
to include. The young people shared moments when ‘nature spoke to them’:
‘I was just so taken away by the sky, and it was almost touching the ocean, the tip
of the ocean, and it was just this perfect line where they met almost. I just remember
thinking, what is beyond that? Where does that go?’
- Emma, Congress.
They took audiences through a visualisation of what they would be if they were a
little piece of nature:
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I am a star that fell on the grass at someone’s feet.
I am a duck by the sea shore.
I am a leaf falling off a tree in the backyard.
I am a little piece of jade that’s stuck in the mud.
I am a big full heavy dark rain cloud that is about to burst.
I am a round glassy raindrop on a blade of grass.
I am a cactus in a desert drinking in the sunshine.
And they asked ‘impossible’ questions:
How much does the sky weigh?
Is a lion nature?
Is there some way we can create supernatural power?
Is page189 of this book nature?
Why is 1.618 to one the universal code to beauty?
Is intelligence a curse?
Do we have to have hope to evolve?
With so much rich material gathered, St Martins is well-poised to bring this beautiful concept,
group of young people and script to life in 2021.
21

ACTIVITIES

CONGRESS
Congress is St Martins’ incubator ensemble: a group of curious and brave young
people with diverse world views and something to say. Aged from 12 to 17, the group
meets weekly to dive deep into conversation about the world and their place within
it, before moving their exploration onto the workshop floor. Built on a foundation of
trust, Congress is a thinktank for the company, a sounding board for thematic and
formal ideas. At Congress everything is on the table: politics, world-events, sci-fi,
feminism, myths, science, pop-culture and environmental sustainability.
Congress is led by the company’s Artistic Associate Katrina Cornwell, whose devising
practice is driven by storytelling, verbatim text and ensemble-based movement.
In Congress young people work in groups, pairs, trios and solo to discuss, debate,
improvise, write, experiment wildly and create performances that reflect their ideas
and opinions. Even when working as individuals, there is always a feeling of being
supported by the group and contributing to something being made together.
Congress is not outcome driven, but their contributions reverberate through the
company’s work and methodological approaches.
In 2020 Congress test drove ideas for the company’s Digital Workshops; created
a video installation with international artist Bek Berger for the exhibition Incoming
Transmissions at Annantalo in Helsinki; participated in a creative development for
Gene Tree, alongside young people from Dandenong Primary school, and wrote
and filmed two short videos, This One Time… and The Age of Change for St Martins’
40:40 Live online performance.

Photo right page
Congress
Harriet
Image Credit:
Laura Du Vé
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I've been impressed by the variety of
engaging activities they have been
able to do online. Seb's illustrations were
amazing and it was great the way they
were able to use them in the workshop.
This inspired my son to try out new ideas
with his drawings and develop 'voices'
for them.
Parent
St Martins Digital Workshops

23

WORKSHOPS

WORKSHOP
PARTICIPATION

Workshop Programs

Cross Age Studio
Eli
Harriet
Jackson
Phoebe
Roy
Spike
Sunday
Ted

TERM PROGRAMS
2020 was a year of pivoting and reimagining. St Martins’ inclusive artistic workshops remained a
core aspect of our organisation. In a year of upheaval, St Martins committed to our young people,
families and communities by continuing to offer creative engagement through our workshop
program.
Term 1 workshops were on-site until the 24th of March. Upon news of the pandemic, the company
suspended the remaining two workshops, using this time to reimagine our workshops as digital
experiences. As a company we found creative ways to bring performance into the home,
incorporating domestic costumes, props and settings into artistic explorations. We were able to
move forward, combining workshops for South Yarra and Northcote into new digital spaces and
continuing with our outreach groups in Dandenong and Stonnington.
The company retained only a third of South Yarra and Northcote participants as many suffered from
‘Zoom Fatigue’. We received great feedback from parents about the digital workshops, with many
saying they were the highlight of their child’s day.
These workshops became an integral part of St Martins’ end of year production, 40:40 LIVE, with the
young people and workshop artists creating sophisticated, touching and funny short films under the
constraints of Melbourne’s COVID-19 lockdown.
In response to the needs of our communities and the experiences of our workshop artists, St Martins
invited trauma-informed specialist Jo Buick from Wellbeing Collective to run a series of digital
workshops. Jo brings a wealth of experience working in trauma-informed settings, using somatic
practice and the Polyvagal theory to bring about holistic well-being and systemic change.
St Martins’ company training into these fields will continue into 2021.

Thank you so much for working so hard to ensure
that the young people are not missing out on drama
during these uncertain times. We are sure it is as
challenging for you all as it is for the young people.
we thank you for your efforts.
- Parent, St Martins Digital
24

OUTREACH PROGRAMS
St Albans
In 2020 St Martins reignited their
long-standing relationship with the St
Albans community. The company began
afterschool workshops at St Albans North
Primary School in Term 1 for children in
Grades 4 and 5. These were interrupted
by COVID-19 in March and, due to a
lack of technical resources at the school,
workshops were not able to continue
online. St Albans sessions resumed in Term
1, 2021 with an increased interest and
enthusiasm from the young people.
Dandenong
St Martins’ Dandenong Primary School
Outreach is thriving, with unwavering
support from their Principal and lead
teacher, enthusiastic engagement
from the young people and skilled and
inclusive artistic facilitation by the St
Martins team. These young people were
dignified, engaging, humorous and
curious participants who matched their
much older Congress colleagues in the
Gene Tree development.
The Hub

St Martins has been running a weekly
program at the Horace Petty Estate,
supported by a triennial community
grant from the City of Stonnington who
also provide a team of youth workers in
an on-site venue called The Hub.
Every Tuesday afternoon, St Martins
artists lead fun and creative workshops
in a variety of artforms and activities,
including theatre, music, dance, circus,
visual arts, puppet-making, graphic
design, photography, body percussion,
beatboxing, writing and storytelling. St
Martins at The Hub is a safe space for
young people from the Stonnington
Housing Estate to express themselves,
make friends and develop their
confidence through collaboration and
positive feedback.

In Term 3, with the technical assistance of
Youth Services, St Martins were able to run
their weekly Tuesday sessions on Zoom,
with many of the participants stating that
this was the highlight of their week.
In Term 4, St Martins at The Hub created
a short film for the company’s live online
celebration 40:40 LIVE, and performed
in the nooks and crannies of their local
playground in a piece entitled I Am Who
I Am.
St Martins at The Hub allows children to
reclaim and reimagine their space, to
step into the unknown and try something
creative, and to learn to trust themselves
and others through wrap-around support
from the whole team of artists and youth
workers.

In 2020 St Martins at The Hub continued
under the steady and passionate
leadership of director Penny Harpham
and poet and writer Tariro Mavondo.
Rapper Yung Philly continued as a
regular supporting artist, with actor and
facilitator Anyuop Dau joining the team.
Through lockdown, Penny, Tariro
and Philly created weekly YouTube
drama videos for the young people to
participate in.

Photo bottom
The Hub
Didi
Image Credit:
St Martins
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WORKSHOP
PARTICIPATION

Workshop Initiatives

ACCESS AND INCLUSION
The focus of inclusion and access through 2020 responded to the needs of our communities and
shifted to become entirely focused on enabling the smooth transition of the St Martins workshop
model from the physical space to the digital one. Moving workshops online was a holistically
inclusive practice that enabled the creative adaption of our in-person practice to include many
modes of delivery.
In response to the pandemic and the effects of prolonged lockdown, there was a renewed sense
of urgency for a few inclusion topics relating to trauma-informed settings, digital Inclusion strategies
that address the wide range of lived experiences of our young participants, and the need for more
awareness and education around mental health challenges, particularly anxiety and depression.
Moving into 2021, the need for inclusion-specific funding has become clearer than ever before,
and efforts for the Inclusion Coordinator to self-educate in grant-writing for this purpose have
begun.
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Photo bottom
The Hub
Tariro and Chou
Chou
Image Credit:
St Martins

Photo back
The Randall
Image Credit:
St Martins

ST MARTINS
THE VENUE

Venue Hire and Usage

VENUE
In late 2019 we farewelled Shane Grant, our Venue and Facilities Coordinator. Chuck Martin, our
duty manager for the theatres, stepped up to the role of Venue and Facilitates Coordinator and
assisted in the smooth running of the venues throughout December-March. In mid March we
welcomed Julie Blyth into the newly created role of Venue and Operations Manager. Julie comes
with a wealth of industry experience, coming from Browns Mart Theatre NT and Edinburgh Fringe,
as well as working for many venues and festivals around Melbourne, including the Palais Theatre
and Melbourne International Arts Festival for the Fire Gardens.
Julie’s role was quickly upended due to the COVID-19 lockdown, in which she pivoted
responsibilities to ensuring the staff and venues were safe, taking the lead on trawling the DHHS
website as our COVID Officer. Julie ensured emergency maintenance contractors were able to
gain necessary access to the site, kept regular communication with our hirers and shut down the
venues to ensure maximum savings on utilities throughout the time. We also focused on reviewing
our venue hire policy and processes with the priority of staff, young people and hirers to return onsite safely.
Prior to lockdown, we were able to replace the foyer lighting with LED lighting, an upgrade from
the extremely low-efficiency of theatre lights, and to get new box guttering on the theatre building
that will help with overflow of water in heavy rain. This is particularly necessary considering the
amount of leaks that we had last year that caused water damage to the venue.
We received some much-needed support from Creative Victoria in the form of the Strategic
Investment Fund Stage 1, which is money to help with the costs of COVID affected arts
organisations, and a further $60,000 of Strategic Investment Fund Stage 2 which we will be utilising
in 2021 to help reignite our programs.
The board are looking at the strategic direction of the venue and are excited by the possibilities
into 2021 and beyond.
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ST MARTINS
MARKETING

Responding to the world around us

The aim of the Marketing department in 2020 was to
engage and bring together our large community of
alumni and currently enrolled young people and staff,
respond to the restrictions of COVID-19 lockdown
requirements, market our online workshops program
'St Martins Digital,' run 40:40 Online and to continue to
solidify our place as bold and disruptive theatre-makers
leading the industry in working with young people.
Community Engagement
In 2020 we looked at ways to re-engage with St Martins alumni and bring
them together with current St Martins young people and artists, with the
mission of creating active advocates in our community. We did this through
consistent engagement throughout the 40:40 project, reaching out to and
collecting stories from past workshop participants, artists, staff, and hirers
to share with our audiences and networks today. We also re-ignited the
St Martins Alumni Facebook group to further develop these bonds. This
culminated in a beautiful coming-together of old and new at our end-of-year,
40th anniversary livestream celebratrion 40:40 LIVE, which can be veiwed on
our website.
St Martins Digital
In response to COVID-19 lockdowns, our workshop program was moved
online for a large chunk of the year. This posed new challenges to marketing,
including, but not limited to, gathering new content which is creatively led
by our young people. To respond to these challenges, we created promptbased activities and reached out to a number of the young people in our
workshop programs, to work with their families or carers and develop their
own content that they believe reflects St Martins, right from their own homes.
This model was not only inspiring to us but also received great feedback from
the young people, parents and carers involved, who loved getting creative
together.
Website
With 40:40 Online and 40:40 LIVE in the works, we were excited to welcome
a whole new wave of traffic to our website. We wanted to put our absolute
best foot forward, so invested in an entire website overhaul and redesign to
further meet the needs of our community, including the young people of our
workshops, their parents and carers, newcomers curious about our company
and its work, stakeholders and beyond. We couldn't be more thrilled with
what we have to offer as a company, and now we are proud to be equally
as thrilled with how we present that online.
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Social Media		
Twitter Followers		
Facebook Likes		
Instagram Followers
e-news subscribers		

2020
1 479
2 067
1 118
2 524

2019 increase
1 466 + 13
1 989 + 78
981 + 137
1 818 + 706

Facebook reach
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ST MARTINS
FINANCIAL
STATEMENTS
While there was a significant profit
margin in 2020, this is mainly due to
government subsidies such as Cash
Boost and JobKeeper. Our earned
income was down significantly with
lower rental hire and workshop fees, but
judicious closing down of the venue and
reducing in spending saw us retain a
profit that can help us reopen in 2021.
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ST MARTINS YOUTH ARTS CENTRE
ABN 15 005 633 750
STATEMENT OF SURPLUS OR DEFICIT AND OTHER COMPREHENSIVE INCOME
AS AT 31 DECEMBER 2020
2020
$

2019
$

REVENUE
Grant Income:
Government
Philanthropic Trusts
Private Donations
Total Grant Income

483,086
30,000
14,923
528,009

582,450
85,000
4,220
671,670

Other Income
Maintenance Subsidy – Creative Victoria
Total Revenue

362,950
70,378
961,337

364,427
73,223
1,109,320

529,150
200,164
22,279
27,888
71,057
850,538
110,799

451,569
435,919
88,534
53,177
72,789
1,101,988
7,332

110,799

7,332

110,799

7,332

EXPENSES
Administration
Production
Marketing and Sponsorship
Venue Expenses
Maintenance Expenses
Surplus (deficit) for the year
Other comprehensive income:
Net gain on revaluation of financial assets
Other comprehensive income for the year
Total comprehensive income for the year
Total comprehensive income attributable to the members
of the entity

The accompanying notes form part of these financial statements.
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ST MARTINS YOUTH ARTS CENTRE
ABN 15 005 633 750
STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2020
2020
$

ASSETS
CURRENT ASSETS
Cash and Cash Equivalents
Trade and Receivables
Other Current Assets
Inventories
TOTAL CURRENT ASSETS

517,285
76,070
13,149
606,504

383,094
180,735
15,797
457
580,083

NON-CURRENT ASSETS
Property, plant and equipment
TOTAL NON-CURRENT ASSETS
TOTAL ASSETS

30,659
30,659
637,163

24,891
24,891
604,974

LIABILTIES
CURRENT LIABILITIES
Trade and Other Payables
Provisions
Other Liabilities
TOTAL CURRENT LIABILITIES

70,459
39,297
272,378
382,134

74,642
22,700
372,670
470,012

NON-CURRENT LIABILITIES
Provisions
TOTAL NON-CURRENT LIABILITIES
TOTAL LIABILITIES

9,268
9,268
391,402

470,012

NET ASSETS

245,761

134,962

EQUITY
Retained earnings
TOTAL EQUITY

245,761
245,761

134,962
134,962

The accompanying notes form part of these financial statements.
Page 10

32

2019
$

ST MARTINS YOUTH ARTS CENTRE
ABN 15 005 633 750
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2020
Retained earnings
$

Balance as at 1 January 2019
Plus surplus attributable to members
Balance as at 31 December 2019
Plus surplus attributable to members
Balance as at 31 December 2020

Total
$

127,630
7,332
134,962
110,799
245,761

127,630
7,332
134,962
110,799
245,761

ST MARTINS YOUTH ARTS CENTRE
ABN 15 005 633 750
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2020
2020
$

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers
Payment to suppliers and employees
Interest received
Interest paid
Net cash provided for operating activities

2019
$

1,036,498
(889,190)
1,338
148,646

1,103,987
(1,175,176)
3,900
(2)
(67,291)

CASH FLOWS FROM INVESTING ACTIVITIES
Payment for plant and equipment
Net cash provided for investing activities

(14,455)
(14,455)

-

Net increase (decrease) in cash held
Cash at beginning of financial year
Cash at end of financial year

134,191
383,094
517,285

(67,291)
450,385
383,094

The accompanying notes form part of these financial statements.
Page 11
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ACKNOWLEDGEMENTS

ST MARTINS
ACKNOWLEDGEMENTS

Donors

Throughout 2020, which was our 40-year celebration, we are
so grateful to have garnered donations from a number of
generous individuals.
Their names are:

GEORGIE ARNOTT
SIMON BEDFORD
STEVE BRADBY
SUSANNA CAMPBELL
KIM DURBAN
MARIE GEARY
ANDREW GREE
LYNNE HAULTAIN
ELISE MARGOW
ALISON MORRIS
KIRSTY SANGSTER
TIM STITZ
ELISSA JANE WILSON
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ST MARTINS
ACKNOWLEDGEMENTS
Donors

Viewers of 40:40 also kindly donated when watching our end
of year celebrations:

LLIAM AMOR
KATE BALME
MEAGHAN BARE
PENELOPE BARR
SELENE BATEMAN
STEVEN BRADBY
JAMES BUICK
KAREN CASEY
TESS CRAWLEY
BREE DALTON
MAUDE DAVEY
SALLY DAVIS
BETH DOLAN
KIM DURBAN
ELI EREZ
TOM FERRIS
FREDERICK FOWLER
SHARON HARGREAVES
PAULA HERNANDEZ
RUTH HOFLICH
KAREN JOHNSON

BEVERLEY JOSEPH
ELISABETH LOPEZ
MEGAN MCDOUGALL
ALISON MORRIS
ALEX MORTON
LIZ MURRAY
SUZANNE MURRAY
SHARON PRENDERGAST
JO-ANNE ROBERTS
SALLY THOMPSON
CARYN TOCKER
ELISSA WILSON
ANGHARAD WYNNE-JONES
RUSSELL YARDLEY

We would also like to thank the very generous parents of
our Term 1 workshops program, many of whom decided
to donate their partial refund that came from Melbourne's
lockdown, which rendered us unable to present in-person
classes for the final two weeks of term.
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ST MARTINS YOUTH
ARTS CENTRE
28 St Martins Ln
South Yarra/VIC/3141

Email
info@stmartinsyouth.com.au

Phone
(03) 9867 2477

Website
stmartinsyouth.com.au

